7 Lessons Learned from the PMP Exam
By Cornelius Fichtner, PMP

Everyone has different ways of studying for the Project Management Professional (PMP)® certification. Here are top 7 lessons learned shared by successful PMP Exam takers:.
1: Make a plan

“I had a plan laid out and had to rebaseline it twice but it helps to view where you are and align it once every 2-3 days,” Create a plan in a format that works for you and stick to it. It’s OK if it changes every so often, but having a plan will allow you to assess if you are on track with your studies. And you can take corrective action if you are not.
2: Read the PMBOK® Guide

 “Get a copy of the current PMBOK Guide edition and read it twice,” recommends one successful student. “The first time highlight the important parts and the second time make flashcards of those highlights. Doing the flash cards will help get the information into your head.” You can then go through your flashcards daily to remind yourself of the key points in the PMBOK® Guide. “Go through the glossary twice… you will notice a few interesting definitions like Elapsed Time and Duration.”
The PMBOK® Guide is the basis for the majority of the questions in the exam, so you really do have to know the concepts and the terminology thoroughly.

3: Take sample exams
“The use of full exams besides learning is to get to a discipline in taking the 4 hour exam. If you build on your mistakes, analyze why you are wrong, the final exam will be much easier. I also advise you to mark those answers which you guess, as next time you may guess wrong!”

Taking sample exams will help you establish where you need to concentrate your remaining study hours by flagging up the areas that you don’t fully understand.
4: Make the most of your study time

Find moments in your day where you can study. “If you have an iPhone download an app that will allow you to practice…”

Passing the PMP exam successfully requires a lot of study – more than perhaps you first thought. Seek out extra time in the day where you can revise concepts to boost your study hours.
5: Be confident

“Trust yourself. If you can score around 75-80% in an exam simulator, you can feel confident about passing the exam.” Building your confidence is a key strategy to successfully passing the exam. 
6: Time yourself

Four hours may seem like a long time but in fact it goes quickly. “Plan on your exam time expanding during the real exam. I had been taking practice exams in about 2.5 hours. On the day of the exam, I had under 3 minutes left on my timer when I hit submit. I spent much more time analyzing questions than I had before.”
7: Listen to others

Yes, lessons learned are a great way to prepare! Talk to previous students, discuss your study plans with members of your local PMI Chapter and listen to as many people talking about their own journey to becoming a PMP as you can. 
Want more PMP lessons learned? Go to www.pm-prepcast.com/ll to read more advice from previous PMP candidates. 
